
Last year, the St. Paul Lutheran Church Council developed our 
mission and vision, what we do and who we are.  In other words, 
we, the people of St. Paul Lutheran Church “Make Disciples, Live 
Faithfully, Serve Others.”  We do this by being a “Welcoming, 
Caring community, proclaiming the Good News of Jesus Christ to 
all.”

These two simple phrases set before us the task of God’s people.  
Words are simple, but action requires doing.  

This year, the Congregation Council, began to flesh out what these 
words mean to us in our daily lives and how they impact us for 
years to come.  

The task, to create a strategic plan that would help focus us as a 
congregation for mission in God’s world.  Included in the following 
pages are the fruits of council’s labor.  This five year strategic plan 
gets us moving.  As with any strategic plan, the environment may 
change requiring us to adapt to a new reality.  

I invite you to read these pages and join the journey.  Together, 
listening to God, we do “Make Disciples, Live Faithfully, Serve 
Others.”

Go with God,

Senior Pastor
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Strategic Plan
2016 - 2021



Year 1 (2016-2017)
Year 1 sets us on our course!  As members of the congregation, 
each one of us is involved in ministry, outreach and educational 
learning opportunities at St. Paul Lutheran Church.  What things 
are working well?  What things can we improve upon?  Are there 
gaps/overlaps in carrying out our mission across the various 
committees?  These questions — and more — will be answered as 
we engage the various committees at St. Paul for feedback and 
work to enhance collaboration and teamwork at St. Paul to further 
God’s work.

In 2016, we are evaluating a potential partnership with Lutheran 
Outdoor Ministries in Ohio (LOMO) . . . you may know them as 
the “bible school folks," but they are so much more than that —
LOMO provides year round ministry at three resident camps and 
their outreach program brings God’s message to communities and 
congregations across the three (3) Ohio synods of the ELCA!

Our evaluation of this potential partnership with LOMO is two-
fold.  The first is programmatic — what are our joint goals and 
objectives?  How can we work together?  How can St. Paul 
Lutheran Church benefit LOMO and how can LOMO benefit St. 
Paul Lutheran Church?  The second is exploratory — can space be 
provided at St. Paul Lutheran Church to house the administrative 
operations of LOMO? Task forces have been established and are 
charged with working through the above questions and associated 
details.  After completion of both evaluations, if the partnership is 
feasible, the specifics will be discussed and brought forward for a 
vote involving the entire congregation.

In the first year, we will also create a plan to eliminate our current 
mortgage over a five year period.  Why?  Currently, St. Paul pays 
approximately $100,404 per year on our current mortgage — over 
the remaining life of the mortgage, that adds up to approximately 
$1,606,464 that could otherwise be used for ministry, outreach and 
educational initiatives in carrying out God’s work.  What will the 
plan involve?  How will it work?  All good questions — in the 
coming months, a debt elimination committee will be formed to 
work through these specifics.
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Trees are a great sign of life and the 
cycle of life.  Each spring we enjoy 
watching the leaves come back as 
everything turns green.  In the fall we 
enjoy the color as the leaves fall and the 
trees move into winter.  Every Ministry 
has its cycles of winter, spring, summer, 
and fall.  Just remember, God is always 
there!



Did you know that 2017 is the 500th anniversary of the 
Reformation and the 165th Anniversary of St. Paul Lutheran 
Church!  (As if we needed reasons to celebrate . . . but these are 
good ones!!)  There will be upcoming opportunities to assist in 
planning and participating in upcoming events to celebrate both 
occasions.  We encourage you to get involved and be part of these 
special events!

Year 2 (2017-2018)
Martin Luther challenged the world by translating the Bible into 
German.  For the first time, people could read God’s word in a 
language that they understood.

In year 2 we will evaluate the “language” of today.  Evaluating 
existing technology with the addition of new technology such as a 
sound upgrade and live streaming of our worship services and 
events.  What other “language” of today should we explore?

We have incredible facilities at St. Paul, but we will take a fresh 
look at both inside and outside space.  Is our space being used in 
an efficient way? How is our space currently used?  Can we use it 
more?  Landscaping improvements?  Security?  

Building on Year 1, we continue our efforts to be debt free. 

Year 3 (2018-2019)
Year 3 of St. Paul Lutheran Church’s strategic plan sees a greater 
focus on outreach.  Yes, St. Paul is very active in community 
programing and helping those in need; however, as with any 
organization, we need to look not only at how we support our 
current outreach but where is God leading us for new possibilities.

In year 3 we envision St. Paul to be a place where the surrounding 
community comes not only to worship but to attend special events.  
These events could be anything, from family fun, to a music series, 
to drama, to art shows, to… the possibilities are endless!  Being 
good stewards of what God has given to us, we envision utilizing 
our outdoor space in new and creative ways.

�3

On October 31, 1517, Martin Luther 
nailed his 95 Theses to the chapel 
door at Wittenberg, Germany.  



As we carry out our mission, we see St. Paul engaging and 
collaborating with campus ministries.  From Otterbein, to Jacob’s 
Porch at The Ohio State University to Capital University and 
Trinity Lutheran Seminary, these are just a few places we can 
connect.

Even though “Year 1 & 2” are “finished,” it does not mean that 
those ministries, those areas are completed.  We must continue the 
course. This is true with our goal of being debt free in five years.  

Year 4 (2019-2020)
In year 4 we look at the bigger picture.  Are we staffed for mission 
and growth?  Do our facilities meet the needs of this growing 
congregation?

What about partnering with one of our companion synods?  The 
Southern Ohio Synod of the ELCA is partnered with the 
following:  Sinodo Esparto Santo a Belem, Brazil; the German 
North Church, the Kazakhstan Church, and the East of Lake 
Victoria Diocese in Tanzania.  What might it look like for St. Paul, 
Westerville to partner with a congregation in one of these 4 
companion synods?

As stewards of all God has given to us, we are called to be good 
stewards of the earth.  What might Environmental Stewardship 
look like? Paperless church?  Alternative energy? 

We are now one year closer to being debt free!

Year 5 (2020-2021)
Year 5 brings yet more possibilities to St. Paul.  In year 5 it is time 
to re-evaluate our strategic plan and be ready to hit the road 
running for 2021-2026!

As we have grown as a congregation, we will explore what it means 
to be the starting point for a new congregation.  Where is God 
calling us to serve?

We can celebrate being debt free!
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Being a Steward literally means 
being a “Keeper of the House.”  
Using our time, talents, and 
treasures for God is key to our 
spiritual growth.  Being a Steward 
of the earth is also part of what 
God has called us to do.  
Communicating our vision, 
mission and strategic plan plays 
an important role in how we as a 
congregation are Good 
Stewards!


